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AGENDA

1. Welcome and Introductions

2. Rate Study Methodology 

- Recap of Cost and Wage Survey Response & Submission Process

- Overview of Rate Build-up Approach

3. Review Current Service Menu vs. Redesigned Service Menu

4. Analysis of Major Rate Changes & Fiscal Impact Projections 

5. Next Steps & Public Comment Process
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WELCOME AND INTRODUCTIONS

Introductions from Cabinet staff

- Pam Smith, Director, Division of Community Alternatives 

Introductions from Navigant staff

- Coy Jones, Associate Director, Navigant Consulting 
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RATE STUDY 

METHODOLOGY 
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RECAP OF COST AND WAGE SURVEY SUBMISSION PROCESS 

• Two surveys were released on Monday, February 25th

1. General HCBS Provider Cost and Wage Survey

2. Case Management (CM) Cost and Wage Survey: Completed by case management agencies that 

only provide case management services

• The survey submission deadline was Friday, March 29th but was extended by one week to Friday, April 5th

to allow providers to complete the survey in its entirety

Cost and Wage Survey Response Rate

• All 120 counties in the State are covered by the providers who responded to the survey

• The lowest number of providers responding who serve a specific county is three (3)

• The highest number of providers responding who serve a specific county is thirty (30)

• Providers are concentrated in urban areas and the concentration of providers who responded to the 

survey aligns with the distribution of the population

Cost and Wage Survey Type Number of Survey Received

HCBS Provider Survey 93 surveys

CM Cost and Wage Survey 14 surveys 

Total 107 surveys
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NUMBER OF SURVEYED PROVIDERS PER COUNTY

Provider survey response patterns 

largely follow Kentucky’s broader 

population distributions. 

The numbers listed in the map 

indicate the number of surveyed 

providers who offer services in 

each county.**

**Duplicated providers shown. Providers 

were included in each county they serve.
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OVERVIEW OF NAVIGANT’S RATE BUILD-UP APPROACH

Non-Direct 

Care Cost
Program Support Cost Administrative Overhead

Cost for Direct Care Services 

• Wages

• Benefits

• Non-Billable Time

Adjusted by staffing ratios, as 

applicable

Direct Care 

Cost

Supervisory Direct Care Cost

• Wages

• Benefits

• Non-Billable Time

Adjusted by staffing ratios, as 

applicable

Occupancy

Transportation

Supplies

Equipment

Facility Costs

Rate

Applied to All 

Services 

Categories

Varies Based 

on Service 

Categories
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THE RATE STUDY USED A VARIETY OF DATA SOURCES TO 

DEVELOP HCBS 1915(C) WAIVER RATES

• HCBS 1915(c) waiver provider cost and wage survey data

- Used throughout rate study

• Bureau of Labor Statistics (BLS) wage data (state-specific)

- Used as benchmark in establishing direct care wages

• BLS employment benefits data

- Used for reference in developing benefit cost assumptions

• Economic data from the Kentucky Center for Statistics (e.g., employment 

estimates, occupations, etc.)

- Used to analyze regional wage variation among direct care workers

• Medical Expenditure Panel Survey – Insurance Component (MEPS-IC) state-

specific data regarding health insurance (employer offer, employee take-up, 

premium and deductible levels)

- Used for reference in developing benefit cost assumptions
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REVIEW OF 

CURRENT 

SERVICE MENU

VS.

REDESIGNED 

SERVICE MENU
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CURRENT SERVICES 

Service Categories Services

Home-Based Services

Attendant Care

Community Access 

Homemaking 

Personal Care

Non-Specialized Respite

Specialized Respite Level I / Level II

Day Services
Adult Day Health

Day Training

Supported Employment Supported Employment

Behavior Services 

Positive Behavior Planning/Coaching

Dietary Services

Individual and Group Counseling

Nursing
Nursing Supports

Skilled Services LPN, RN, RT

Residential Services
Residential Support Level I / Level II

Technology- Assisted Residential 

Other Therapeutic Services OT, PT, ST

Case Management 
Case Management

Support Broker

Financial Management Financial Management Services

Home-Delivered Meals Home-Delivered Meals
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Services Not 

Included in Rate 

Study

• Assistive Technology

• Environmental & Home 

Modifications 

• Goods & Services

• Shared Living 

• Transportation 
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CROSSWALK SERVICES – HOME-BASED SERVICES 

Service Waiver

Unit of 

Service Rate

Attendant Care HCB 15 min $6.00

Attendant Care MPW 15 min $2.90

Community Access-I SCL 15 min $8.80

Community Access-G SCL 15 min $4.40

Community Living 

Supports

ABI-LTC

MPW

15 min $5.56

$5.54

Companion ABI 15 min $5.56

Homemaking HCB 30 min $13.00

Homemaking MPW 15 min $6.50

Home and Community 

Supports

HCB

MPW

15 min N/A

Personal Care ABI 15 min $5.56

Personal Care HCB 30 min $15.00

Personal Care MPW 15 min $7.50

Personal Assistance SCL 15 min $6.09

Home-Delivered Meals HCB Per Meal $7.50

Current Service Menu

Service

Unit of 

Service Rate

Attendant Care 15 min $6.64

Community Access 15 min $7.00

Companion 15 min $7.00

Homemaking 15 min $7.00

Personal Care 15 min $7.00

Home-Delivered Meals Per Meal $8.56

Redesigned Service Menu

(Included in Rate Study)

Consolidated Services Standardized Name 

Change

Note: Identification of standardized CPT codes 

has not yet occurred.
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CROSSWALK SERVICES – HOME-BASED SERVICES CONT. 

Service Waiver

Unit of 

Service Rate

Respite ABI-LTC 15 min $4.00

Respite MPW

SCL

15 min $3.05

Non-Specialized 

Respite

HCB 15 min $2.75

Specialized Respite 

Level I

HCB 15 min $4.00

Specialized Respite 

Level II

HCB 15 min $10.00

Current Service 

Menu

Service

Unit of 

Service Rate

Non-Specialized 

Respite

15 min $6.29

Specialized Respite 15 min $11.50

Redesigned Service Menu

(Included in Rate Study)

Consolidated Services Standardized Name 

Change

Note: Identification of standardized CPT codes 

has not yet occurred.
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WAIVER RATE COMPARISONS – HOME-BASED SERVICES 

Service

New 

Rate ABI ABI-LTC HCB MPW SCL

Attendant Care $6.64 11% ($6.00) 129% ($2.90)

Community Access $7.00 -20% ($8.80)

Companion $7.00 26% ($5.56) 26% ($5.54)

Homemaking $7.00 8% ($6.50) 8% ($6.50)

Personal Care $7.00 26% ($5.56) 26% ($5.56) -7% ($7.50) -7% ($7.50) 15% ($6.09)

Non-Specialized Respite $6.29 57% ($4.00) 128% ($2.75) 106% ($3.05) 106% ($3.05)

Specialized Respite $11.50 15% ($10.00)

Home-Delivered Meals $8.56 14% ($7.50)

• Most of the home-based service rates increase significantly under the new rate methodology, 

likely due to major differences between wage assumptions in the original and proposed rates

• Proposed rates for these services apply median wages reported by providers in the wage 

survey rather than BLS medians

- Direct Support Professional (DSP) median wage = $11.26

- Median wage for DSP’s counterpart in BLS data = $11.38 

• Direct and non-direct care costs assumptions are standardized by service type across 

waivers, with no waiver-specific rates
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PROPOSED EXPENDITURE PER SERVICE CATEGORY – HOME-

BASED SERVICES

Home-Based Services Category

Waiver Proposed Expenditure 

ABI $1,189,796

ABI-LTC $3,761,721

HCB $78,393,534

MPW $205,603,223 

SCL $49,357,588

Grand Total $338,305,862 

The home-based services 

category accounts for 39% 

of all waiver expenditure

0.4% 1%

23%

61%

15%

Home-Based Services by Waiver, 
Proposed Expenditure

ABI ABI-LTC HCB MPW SCL
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CROSSWALK SERVICES – DAY SERVICES

Service Waiver

Unit of 

Service Rate

Adult Day Health ABI-LTC 15 min $3.19

Adult Day Health MPW 15 min $2.75

Adult Day Health 

Center Level I

HCB 15 min $2.83

Adult Day Health 

Center Level II

HCB 15 min $3.43

Day Training 

(ADHC)

SCL 15 min $3.30

Adult Day Training ABI 15 min $4.03

Adult Day Training ABI-LTC 15 min $4.03

Adult Day Training MPW 15 min $2.75

Adult Day Training SCL 15 min $2.42

Current Service 

Menu
Redesigned Service Menu

(Included in Rate Study)

Consolidated Services Standardized Name 

Change

Service

Unit of 

Service Rate

Adult Day Health Level I 15 min $3.04

Adult Day Health Level II 15 min $5.64

Day Training 15 min $2.43

Day Training (ADHC) 15 min $3.11

Note: Identification of standardized CPT codes 

has not yet occurred.
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WAIVER RATE COMPARISONS – DAY SERVICES

Service

New 

Rate ABI ABI-LTC HCB MPW SCL

Adult Day Health Level I $3.04 -5% ($3.19) 7% ($2.83) 11% ($2.75)

Adult Day Health Level II $5.64 64% ($3.43)

Day Training $2.43 -24% ($4.03) -24% ($4.03) -12% ($2.75) 0% ($2.42)

Day Training (ADHC) $3.11 -6% ($3.30)

• Like home-based services, day services rely heavily on Direct Support Professionals (DSPs) 

to deliver services. For consistency in how DSP wages were factored between service types 

for DSPs, the rate study also used median wages from the cost and wage survey for these 

services

• Significant variation exists across waivers for day training rates, from $4.03 in the ABI waivers 

to $2.42 in SCL

• Nearly 80% of all day training expenditures occur within SCL, making it the most impactful day 

service rate from a fiscal impact perspective

• Fiscal impact to Day Services overall appears to be minimal, with only -0.3% change in 

anticipated expenditures within proposed rates
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PROPOSED EXPENDITURE PER SERVICE CATEGORY – DAY 

SERVICES

Day Services Category

Waiver Proposed Expenditure 

ABI-LTC $1,256,636

HCB $33,206,334

MPW $14,771,276

SCL $57,449,185

Grand Total $ 106,683,431 

The day services category 

accounts for 12% of all 

waiver expenditures

1%

31%

14%

54%

Day Services by Waiver, Proposed 
Expenditure

ABI-LTC HCB MPW SCL
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CROSSWALK SERVICES –SUPPORTED EMPLOYMENT AND 

NURSING SERVICES

Current Service Menu Redesigned Service Menu

(Included in Rate Study)

Consolidated Services Standardized Name 

Change

Service Waiver

Unit of 

Service Rate

Supported 

Employment

ABI 

ABI-LTC

15 min $7.98

Supported 

Employment

MPW 15 min $5.54

Supported 

Employment

SCL 15 min $11.28

Service

Unit of 

Service Rate

Supported Employment 15 min $11.05

Service Waiver

Unit of 

Service Rate

Nursing Supports ABI-

LTC

15 min $25.00

Skilled Services 

LPN

Model II 1 hr $29.10

Skilled Services RN Model II 1 hr $31.98

Skilled Services RT Model II 1 hr $27.42

Nursing Services Service

Unit of 

Service Rate

Nursing Supports 15 min $11.22

Skilled Services LPN 15 min $7.64

Skilled Services RN 15 min $11.22

Skilled Services RT 15 min $10.37

Nursing Services

Supported Employment
Supported Employment

Note: Identification of standardized CPT codes 

has not yet occurred.
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WAIVER RATE COMPARISONS – SUPPORTED EMPLOYMENT 

AND NURSING

Service

New 

Rate ABI ABI-LTC MOD2 MPW SCL

Supported Employment $11.05 38% ($7.98) 38% ($7.98) 99% ($5.54) -2% ($11.28)

Nursing Supports $11.22 -55% ($25.00)

Skilled Services LPN $7.64 5% ($7.28)

Skilled Services RN $11.22 40% ($8.00)

Skilled Services RT $10.37 51% ($6.86)

• Per the table above, current rates for Supported Employment vary greatly across waivers

• Most Supported Employment services are provided under the SCL waiver, making this rate 

the most impactful to budget and providers

• The proposed Supported Employment rate uses BLS median wage data for jobs comparable 

to the Employment Specialists who typically perform this service

• The rate study used state median wages reported in the provider cost survey for nursing 

services
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PROPOSED EXPENDITURE PER SERVICE CATEGORY –

SUPPORTED EMPLOYMENT

Supported Employment Category

Waiver Proposed Expenditure 

ABI $122

ABI-LTC $31,161

MPW $612,767 

SCL $1,952,115 

Grand Total $2,596,165 

Supported employment 

accounts for less than 1% 

of all waiver expenditures

.005% 1%

24%

75%

Day Services by Waiver, Proposed 
Expenditure

ABI ABI-LTC MPW SCL
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CROSSWALK SERVICES – BEHAVIORAL SERVICES

Service Waiver

Unit of 

Service Rate

Behavioral 

Services

MPW 15 min $33.25

Behavior 

Programming

ABI

ABI-LTC

15 min $33.61

Positive Behavior 

Supports Plan

SCL Plan $731.50

Person Centered 

Coaching

SCL 15 min $6.33

Consultative, 

Clinical, and 

Therapeutic 

SCL 15 min $24.75

Group Counseling ABI

ABI-LTC

15 min $5.75

Individual 

Counseling 

ABI

ABI-LTC

15 min $23.84

Family Training ABI-LTC 15 min $25.00

Current Service Menu
Redesigned Service Menu

(Included in Rate Study)

Consolidated Services Standardized Name 

Change

Service

Unit of 

Service Rate

Positive Behavior 

Planning

15 min $32.42

Positive Behavior 

Coaching

15 min $5.99

Group Counseling 15 min $5.59

Individual Counseling 15 min $22.56

Dietary Services 15 min $21.05

Note: Identification of standardized CPT codes 

has not yet occurred.
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WAIVER RATE COMPARISONS – BEHAVIORAL SERVICES

Service

New 

Rate ABI ABI-LTC MPW SCL

Positive Behavior Planning $32.42 -4% ($33.61) -4% ($33.61) -2% ($33.25) 31% ($24.75)

Positive Behavior Coaching $5.99 -5% ($6.33)

Group Counseling $5.59 -3% ($5.75) -3% ($5.75)

Individual Counseling $22.56 -5% ($23.84) -5% ($23.84)

Dietary Services $21.05 -15% ($24.75)

• Although rates for most behavioral services are slightly decreasing, disparities between the 

standardized proposed rate for Positive Behavior Planning and the historical rate for SCL’s 

Consultative Clinical and Therapeutic rate would contribute to an overall increase in spend for 

these services

• Behavioral Services make up roughly 6% of overall spending across the waivers, but they are 

a large percentage of ABI expenditures

• The original SCL rate for Dietary Services is based on an identical rate for all Consultative 

Clinical and Therapeutic services and does not align with wages for professionals who would 

perform dietary consultations, either as reported in the cost survey or in industry data. The 

dietary service rate is subsequently decreased from the current rate
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PROPOSED EXPENDITURE PER SERVICE CATEGORY –

BEHAVIORAL SERVICES

Behavioral Services Category

Waiver Proposed Expenditure 

ABI $3,919,111

ABI-LTC $2,254,661

MPW $39,817,174

SCL $2,816,951

Grand Total $48,807,897

The behavioral services 

category accounts for 6% of 

all waiver expenditures

8%
5%

81%

6%

Behavioral Services by Waiver, 
Proposed Expenditure

ABI ABI-LTC MPW SCL
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CROSSWALK SERVICES –CASE MANAGEMENT AND FMS

Current Service Menu Redesigned Service Menu

(Included in Rate Study)

Consolidated Services Standardized Name 

Change

Service Waiver 

Unit of 

Service Rate

Case Management ABI Month $434.00

Case Management ABI-LTC Month $375.00

Case Management HCB Unit $100.00

Case Management MPW 15 min $50.00

Case Management SCL Month $352.00

Support Broker HCB

MPW

Month $265.00

Participant Directed 

Support Broker

ABI

ABI-LTC

Month $375.00

Financial 

Management 

Services

ABI

ABI-LTC

SCL

15 min $100.00

PDS Coordination HCB Unit $162.50

Service

Unit of 

Service Rate

Case Management Month $346.32

Participant Directed 

Case Manager

Month $346.32

Financial Management 

Services

Month $97.20

Note: Identification of standardized CPT codes 

has not yet occurred.
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WAIVER RATE COMPARISONS – CASE MANAGEMENT AND FMS

Service

New 

Rate ABI ABI-LTC HCB MPW SCL

Case Management $346.32 -20% ($434) -8% ($375) 15% ($300) 15% ($300) -2% ($352)

Participant Directed 

Case Manager

$346.32 -8% ($375) -8% ($375) 31% ($265) 31% ($265)

Financial 

Management Services

$97.20 -3% ($100) -3% ($100) -3% ($100) -3% ($100) -3% ($100)

• Due to the historical disparities in case management rates among waivers—and between 

traditional and participant-directed case management (formerly known as support broker)—

these rates have large rate changes, depending on the waiver

• Rate setting for case management services used state median wage data from the provider 

cost and wage survey. The difference between the rates for traditional vs. participant-directed 

case management is due to wage differences identified in the cost survey

• Proposed rates are projected to lead to an overall 12% increase in spending for case 

management services across waivers and settings

• Rates established for case management assume an average caseload of 20 participants

• The proposed rates for financial management services reflect wage assumptions based on 

BLS median wage data ($19.51 hourly) in comparison to the lower median wages reported in 

the cost survey ($16.84 hourly)
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PROPOSED EXPENDITURE PER SERVICE CATEGORY – CASE 

MANAGEMENT

Case Management Category

Waiver Proposed Expenditure 

ABI $742,856

ABI-LTC $992,553 

HCB $14,881,580 

MPW $36,494,971

SCL $18,638,596

Grand Total $71,750,556 

The case management 

services category 

accounts for 8% of all 

waiver expenditures

1% 1%

21%

51%

26%

Case Management by Waiver, 
Proposed Expenditure

ABI ABI-LTC HCB MPW SCL
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CROSSWALK SERVICES – RESIDENTIAL SERVICES

Service Waiver

Unit of 

Service Rate

Residential Level I

(3 or Less Residents)

SCL Day $189.71

Residential Level I

(4 to 8 Residents)

SCL Day $143.39

Residential Level II – 12 

or More Hours of 

Supervision

SCL Day $155.86

Residential Level II –

Fewer than 12 Hours of 

Supervision

SCL Day $86.90

Supervised Residential 

Care I

ABI

ABI-LTC

Day $200.00

Supervised Residential 

Care II

ABI

ABI-LTC

Day $150

Supervised Residential 

Care III

ABI

ABI-LTC

Day $75.00

Technology Assisted SCL Day $86.90

Current Service Menu Redesigned Service Menu

(Included in Rate Study)

Consolidated Services Standardized Name 

Change

Service

Unit of 

Service Rate

Residential Support I Day $194.36

Residential Support I (4+) Day $153.74

Residential Support II Day $151.60

Residential Support II (<12) Day $85.28

Technology Assisted Day $105.52
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WAIVER RATE COMPARISONS – RESIDENTIAL SERVICES

Service

New 

Rate ABI ABI-LTC SCL

Residential Support I $194.36 -3% ($200) -3% ($200) 2% ($189.71)

Residential Support I (4+) $153.74 7% ($143.39)

Residential Support II $151.60 1% ($150) 1% ($150) -3% ($155.86)

Residential Support II (<12) $85.28 -2% ($86.90)

Technology Assisted $105.52 21% ($86.90)

• The rate variation within Residential Support I reflects different staffing ratios available in 

homes with more or less than 4 participants

• Residential Support II assumes a lower staffing ratio is needed, and a separate rate is 

established if the residents require less than 12 hours of supervision per day

• The rate for Technology Assisted residential services assumes the same staffing ratio as 

Residential Support II, but with higher supervision requirements than the lowest tier of 

Residential Support II
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PROPOSED EXPENDITURE PER SERVICE CATEGORY –

RESIDENTIAL SERVICES

Residential Services Category

Waiver Proposed Expenditure 

ABI $6,908,721

ABI-LTC $7,356,424

SCL $248,301,733

Grand Total $262,566,878 

The residential services 

category accounts for 31% 

of all waiver expenditures

3% 3%

94%

Residential Services by Waiver, 
Proposed Expenditure

ABI ABI-LTC SCL
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CROSSWALK SERVICES – OTHER THERAPEUTIC SERVICES

Current Service Offerings
Redesigned Service Menu

(Included in Rate Study)

Consolidated Services Standardized Name 

Change

Service Waiver

Unit of 

Service Rate

Occupational Therapy HCB Visit $75.00

Occupational Therapy ABI-LTC

MPW

SCL

15 mins $22.17

Occupational Therapy ABI

ABI-LTC

15 mins $25.90

OT by OT Assistant SCL 15 mins $16.63

Physical Therapy ABI-LTC

MPW

SCL

15 mins $22.17

Physical Therapy ABI-LTC 15 mins $25.00

Physical Therapy HCB Visit $75.00

PT by PT Assistant SCL 15 mins $16.63

Speech Therapy HCB Visit $75.00

Speech Therapy ABI

ABI-LTC

15 mins $28.41

Speech Therapy ABI-LTC

MPW

SCL

15 mins $22.17

Service

Unit of 

Service Rate

Occupational Therapy 15 mins $24.87

Physical Therapy 15 mins $23.69

Speech Therapy 15 mins $19.31

Note: Identification of standardized CPT codes 

has not yet occurred.
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WAIVER RATE COMPARISONS – OTHER THERAPEUTIC 

SERVICES

Service

New 

Rate ABI ABI-LTC HCB MPW SCL

Occupational Therapy $24.87 -4% ($25.90) -4% ($25.90) -1% ($25.00) 12% ($22.17) 12% ($22.17)

Physical Therapy $23.69 -5% ($25.00) -5% ($25.00) 7% ($22.17) 7% ($22.17)

Speech Therapy $19.31 -32% ($28.41) -13% ($22.17) -23% ($25.00) -13% ($22.17) -13% ($22.17)

• Original rates for other therapeutic services in HCB, MPW, and SCL waivers do not vary by 

type of therapy, despite differences in training and labor market value among type of therapist

• While the ABI waivers do establish varying rate levels, depending on the type of therapy, the 

rate hierarchy in these rates does not reflect the actual wage hierarchy seen both in the cost 

survey and in BLS industry medians

• While speech therapy is the most expensive therapeutic service in the waivers, speech 

therapists have a lower median wage than other types of therapists. The rate study was 

unable to support the wage assumptions for speech therapy used to develop the current rates

• All but ABI acute and ABI-LTC therapeutic services will be moving off of 1915(c) waivers and 

will be available as a Medicaid State Plan funded service
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PROPOSED EXPENDITURE PER SERVICE CATEGORY – OTHER 

THERAPEUTIC SERVICES

Other Therapeutic Services Category

Waiver Proposed Expenditure 

ABI $7,330,938

ABI-LTC $2,784,253

Grand Total $10,115,191 

The other therapeutic 

services category currently 

accounts for 1.5% of all 

waiver expenditures.

72%

28%

Therapeutic Services by Waiver, 
Proposed Expenditure

ABI ABI-LTC
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ANALYSIS OF 

MAJOR RATE 

CHANGES AND 

FISCAL IMPACT 

PROJECTIONS
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FISCAL IMPACT: FUNDING SHIFTS BY SERVICE CATEGORY

Service Category Current 

Expenditures

Projected 

Expenditures

Percent 

Change

Home-Based $337,550,155 $338,305,863 0.2%

Day Services $105,969,478 $106,683,431 0.7%

Supported Employment $2,318,466 $2,596,164 12.0%

Behavioral $55,156,373 $48,807,897 -11.5%

Nursing $2,534,686 $3,028,747 19.5%

Residential $262,819,405 $262,566,878 -0.1%

Therapeutic $13,009,185 $10,115,191 -22.2%

Case Management $64,128,974 $71,750,557 11.9%

FMS $8,944,425 $8,693,981 -2.8%

Pass-Through (not part of study) $4,882,773 $4,882,773 0.0%

Total $857,313,919 $857,431,481 0.0%

• The table below shows where major shifts are likely to occur by service category.
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FISCAL IMPACT: FUNDING SHIFTS BY WAIVER

• HCB and Model II made large gains at the expense of the ABI and MPW waivers

• SCL saw relatively modest increases, due both to its size and the fact that rate 

increases are likely already reflected in its rate structure

Waiver Current 

Expenditures

Projected 

Expenditures

Percent Change

ABI $23,805,639 $20,174,896 -15%

ABI-LTC $21,389,539 $18,578,646 -13%

HCB $107,614,446 $129,056,084 20%

MPW $323,575,609 $306,270,814 -5%

SCL $378,394,001 $380,322,295 1%

MOD2 $2,534,686 $3,028,747 19%

Total $857,313,919 $857,431,481 0%
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FISCAL IMPACT: PER CAPITA EXPENDITURES BY WAIVER

• Although the ABI acute waiver is the most heavily impacted by the proposed rate 

structure, its overall per capita funding remains the highest of all waivers.

Waiver Individuals 

Served

ABI 222

ABI-LTC 257

HCB 8,799

MPW 9,960

SCL 4,887

MOD2 41

Total 24,096
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NEXT STEPS AND 

PUBLIC 
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NEXT STEPS

This grid demonstrates the survey analyses conducted to-date and related 

rate assumptions, including: 

Wage and 
Supervisory Cost 

Analyses

Geographic Variation 
Analysis 

Employee-Related 
Expenses (ERE) and 
Productivity Factors

General Program 
Support  and 

Administrative Costs

Rate Models and 
Fiscal Impact

Additional Impact 
Analysis and 
Response to 

Provider Feedback

✓ ✓ ✓

✓ ✓
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KEY TASKS AND ESTIMATED TIMEFRAME

Months 1 - 2

• Structure and implement 
stakeholder engagement

Months 3 - 6

• Finalize pilot cost and wage survey 

• Issue provider cost and wage 
survey (pilot and actual survey)

• Analyze and present provider 
survey results

Months 6 – 9**

• Rate development process 

• DMS approval of draft rates

• Begin public comment 
process

Months 10 - 14

• End public comment process

• Finalize rate documentation and 
proposed waiver amendment

• Obtain DMS and legislative 
approval on rates

Months 15 - 18

• Submit waiver amendment to 
CMS (begin CMS 90-day 
review period)

• Receive CMS approval and 
begin implementation

**We are at the end of the Month 6-9 phase and are beginning the public comment process
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PUBLIC COMMENT PROCESS

• To submit a public comment or question to Navigant about any of the material 

covered during this webinar, you may do so by email or phone:

o Email: HCBSRates@navigant.com

o Phone: (312) 251-5200

Thank you for your participation in this webinar and for your ongoing commitment to 

better serve participants and improve the 1915(c) HCBS waivers.

mailto:HCBSRates@navigant.com
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QUESTIONS?

navigant.com

http://www.navigant.com/
http://www.navigant.com/

